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David Brown, Director of IR/IE
Denise Cason, CIO

Michael Taft, President ZogoTech
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e 3 different counties
Cooke, Denton,
Montague

e Tax base: rural
county of Cooke

* Denton County: 9th
fastest growing in
the nation.
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m North Central Texas'€ollege has 9,123 Students
m Increased Students 88 %@fbetween Fall 2000-2009

= We are celebrating our 850 anniversary this
year and are the oldest continuing operated
public two-year college:in the state
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@ NCTC has increased it’dj&ata needs in the last 3 years.
= National Student Clearing HQ}.;‘se (2006)
= Kansas Study (2007) -
= NCCBP (2007) »
= CCSSE (2009)

@ Studies increase questlons that need answers.

m Increased internal data reﬁglest
@ Old favorites such as IPEDS
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= Poise requires somefrogramming abilities

= Majority of staff is not#rained on queries so
they need help from IR i IS

IR office has no screen inv Wh1ch to generate
reports. (Everything is/custom)

= No clear data d1ct10nary (What is Fall?)

= IS office is overflowingawith data request from

all areas. (Get in line)

Numbers look different depending on who "
pulls the data (Consistency) W@'ﬁ@




Data Sources

Student
Clearinghouse

Survey Data

Other Data

Migrgeot [ Misosat Dtce
$QlServer 7 Access
| ORACLE |

Data Managers

Formats
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" Student Services

Advising/
Contadt
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Data Sources

National
Student

Clearinghouse

Survey Data
(CCSSE)

Other Data

Migrgsor r " -
4 i
Server 3Access

Estudias Enterprise

Data Warehouse
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Dashboard,
Reporting,
Analytics,

Intervention
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Find miners with experikeipce# working with
dynamite k

i
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= Start working with ESP and Zog{g"rl;ech to form a partnership.
m ESP - ZogoTech development_}ﬁifng_TL processes
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Bring the picks to the fiine

= Install Estudias onto the computérs‘,at NCTC
o Microsoft Server 2008 and SQL 2()’8

m Businessrules
o in house -then with Zongecﬁéﬁnd ESP
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Look over the picks fot§integrity and
issues e

s,

= Data Quality!

quality




Pass out the picks to thHé§stronger miner

N
= Train heavy data users on all of bur campuses
é




Pass out the picks to théother miners

N
= Train other data users on all of Sur campuses
i
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Headcount by location and d@artmen’c

Retention rates

-
Graduation rates P ‘
Transfer rates "

First generation

Enrolled first time

Gender vs. ethnicity

Credit hours in district, out of aqgtrlct out of state, by location
Contact/Credit hours by locatm? and department

Class size analysis

Online course data

Financial Aid data



Success rates of developmen( to college level by department

Iterative process by 1dent1fy1ng successes for a particular subject
and term then following studenfs¥in subsequent terms. Processes
will need to be repeated for each supject area.

Identify terms and corresponding cop?ses
Identify cohort of students
Creation and population of work f11e
Identify/evaluate coursework

SR LA

Queries and updating of data fle S for subsequent terms and
identified departments ~F -

6. Reporting

= Additional detail may bd requested such as by campus, by

instructor, etc... refreshing of data may involve starting ove j ¢
x
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= Any Questions????

= Go get dirty!!!

Thanks
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